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Foreword 
 

“Ashford 2030 is an impressive document which comprises a clear vision 

and a practical plan for delivery”.     

               (Bob Neill MP, Minister DCLG ) 

 
This final edition of the Cabinet’s Ashford 2030 framework document incorporates various 

points of clarification and consequential amendments largely arising from the recent 

government policy pronouncements – particularly the Autumn Statement 2011.  This 

document is being presented to Cabinet on 8
th

 December 2011 with a formal request from 

the Council’s Officer Management Team that Cabinet: 

(i) adopt the framework document entitled “Ashford 2030”, and 

(ii) instruct Officers to draw up appropriate detailed implementation proposals. 

There has been some debate among colleagues as to whether or not this framework 

document constitutes a ‘vision’.   The Cabinet has consciously avoided that title as local 

government visions tend to be ‘two a penny’, long on rhetoric and short on practicality.  

Cabinet intends that this document, although unashamedly partly aspirational, should 

primarily provide a practical framework for the delivery of real results that benefit the 

Borough of Ashford and Kent. Consequently, the recent unprompted Ministerial comment 

(highlighted above) was a particularly apt and pleasing accolade. 

The initial edition of the framework document was presented to Bob Neill, MP 

(Parliamentary Under Secretary of State at the Department for Communities and Local 

Government) as part of his Ministerial visit to Ashford Borough on 10
th

 November 2011. At 

the conclusion of his visit the Minister stated: 

“I’m very impressed with what I’ve seen today. Ashford is well ahead of the game in grabbing 

the opportunities which the government’s localism agenda gives to councils. 

“It was useful to come and see some of the trailblazing things that Ashford has done in terms 

of planning, economic development and community engagement and it’s a clear 

demonstration that growth and protection of the environment should go together. 

“Ashford 2030 is an impressive document which comprises a clear vision and a practical plan 

for delivery.” 

To which I responded as Leader, stating that:   

“The Minister’s visit comes at an exciting time for the Council, as our Cabinet has grasped the 

opportunities presented by Coalition Government, and has crafted them into a framework to 

guide the Borough’s development for the next twenty years. 

“This blueprint emphasises the need for Ashford to be an attractive and prosperous place for 

individuals, families and businesses, with a focus on communities and quality, and an 

emphasis on job creation, economic development, enhanced shopping facilities, and better 

recreational and leisure opportunities. 
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“We welcome the Minister’s endorsement of our vision and of the hard work being carried 

out to make the Borough Best Placed for Living and Opportunity.” 

Subsequent to the Ministerial visit the Deputy Director of Strategy for the Department for 

Communities and Local Government who had accompanied the Minister advised the Council 

that: 

“I know the Minister was grateful for it [the visit], and is keen to highlight some of Ashford's 

work at different levels as examples of the kind of activity that the Government is trying to 

encourage. 

“Personally, I found it particularly refreshing to have a meeting with a local authority that 

was so clearly ambitious and looking outwards to businesses and residents, and planning 

ahead, rather than focusing on central government policy and funding cuts. It was also useful 

for us to have a real world illustration of many of the issues we are debating in national 

policy on planning, housing and economic development.” 

 

Since the Minister’s visit the Coalition Government has published: its Autumn Statement 

2011; the National Infrastructural Plan 2011; Laying the Foundations – A Housing Strategy 

for England; and the Localism Act. The provisions of the latter had been largely known and 

already reflected in the earlier edition of this document. The publication of the former 

documents was anticipated, but the policies were unknown prior to publication.  These 

three documents, and in particular the Autumn Statement, make it clear that the financial 

pressures and other challenges facing local government in England will be more severe and 

more protracted then had originally been anticipated. 

Although Ashford Borough Council is better placed than many Councils in the South East to 

weather these additional pressures, it is inevitable that the probable rate of growth in the 

Borough may be slower than many had initially anticipated and that the pace at which the 

Council can pursue some of the ambitions outlined in this document may also be slower.  

Nevertheless, the Cabinet is confident that the challenges of the next five years of economic 

austerity will serve further to reinforce the spirit of innovation and teamwork that now 

pervades much that the Council does.  In particular, teamwork with individuals and 

organisations outside the Council will be of paramount importance:  the closer relationships 

that are being forged with our communities, our businesses, our sports, culture and leisure 

partners, our education and health providers, our voluntary sector, our transport providers, 

our investors, our regulatory partners, and with our neighbouring local authorities hold the 

key to the Borough’s future. 

 

Cllr Peter Wood 

Leader 

Ashford Borough Council 

8
th

 December 2011 
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Introduction 

 
When this Cabinet took office in May 2011 it made clear that it intended to be far more 

inclusive and ‘hands-on’ than previous Cabinets had had the opportunity to be.  

 

This more participative approach, brought about partly by the advent of the Coalition 

Government and partly by the changing social milieu, included the ethos that:  

 

• elected Members and Officers must work as one team for the benefit of the 

residents of the Borough rather than in the more traditional local government 

manner; and 

• Cabinet, through its dual mandate from the electorate and the Council, must provide 

leadership, particularly in an era of ‘localism’, by clearly setting out the strategic 

objectives and policy priorities that it intends to pursue and the tactical initiatives it 

intends to employ. 

 

The first element, the team ethos, is becoming well embedded in the Council. The second is 

represented by this Cabinet Position Statement – a Cabinet framework document that 

breaks new ground in terms of this Council and perhaps others. 

 

The document draws heavily upon this Administration’s May 2011 election commitments to 

the residents of the Borough, re-iterated at the inaugural Cabinet meeting on 9
th

 June that 

we would refocus the Council’s priorities and place greater emphasis on: 

• Job creation 

• Economic development 

• Enhanced shopping facilities, and  

• Better recreational and leisure opportunities. 

 

In addition, it draws on our commitment that we would continue to be leaders in social 

housing and that our focus would be on housing to meet local demand. 

The status of this Cabinet Position Statement is that of a policy framework document that 

sets the overall direction of travel that the Cabinet expects the Officer Team to adopt and 

the general parameters within which they should operate.  A shorter document, written 

from the perspective of residents and Partners, and summarising the overall objective, the 

themes, and the key tactics is also available. 

 

In producing this Position Statement the Cabinet has used as its driver the aspirations of the 

residents of Ashford Borough as reflected through various sources, including the recent 

Borough elections and a recent series of workshops and meetings with residents and 

Partners.  

 

The Cabinet is grateful to all those who have contributed to shaping this statement; in 

particular, the Cabinet is grateful for the contribution of the younger members of our 

Ashford Borough community who are the ultimate inheritors of much that we strive to do. 
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Visions of Ashford Borough – 2030  

 
A Kent architect: 

 

“Ashford will be a magnet for young families and young people from all over the UK and 

Europe who are attracted by its cosmopolitan feel and its proximity to London and the 

Continent. They will benefit from its magnificent countryside as well as its café society and 

its vibrant social scene. They will be able to choose whether to live in a traditional Kent 

village, the town centre, or a new garden community. 

 

Ashford will be recognised as a place of design excellence … in the design of its 

communities. 

 

• Ashford will have an international conference and business centre attracting major 

conferences from around the world. 

 

• It will have the fastest growing concentration of major European corporations … 

 

• Ashford will have a ‘transmanche’ metro service connecting to Lille and other 

destinations in Europe … 

 

• A high quality retail town centre …” 

 

 

A local resident: 

 

 “My son’s Ashford in 2030 will be: 

 

• A nice place to be – the starting point is community; he’s proud to live there. 

• A convenient place to live – amazingly well connected; a confident gateway to the 

rest of Europe. 

• A place to grow and work – it has jobs and entertainment; it is the most family 

friendly town for working parents.” 

 

 

A local businesswoman: 

 

 “In 2030 Ashford will have: 

• An active commercial quarter, housing head offices of national companies and 

knowledge based industries. 

• A town centre offering education at all levels. 

• Manufacturers and exporters who take advantage of our excellent connectivity. 

• An entrepreneurial Borough; the best place to start a business.”  

 

 

These visions for Ashford in 2030, together with the many others that have been put to the 

Cabinet, all contain the two key aspirational ingredients of a successful Ashford and an 

Ashford that we can all be proud of.   
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Statement of Objective 
 

The Cabinet welcomes these two key aspirations and has incorporated them into an 

aspirational statement of objective for Ashford Borough Council, namely: 

 

Ashford 2030 – Best Placed in Britain for Living and Opportunity 

 
What this means in practice: 

 

• Living – Ashford 2030 will be a place where people want to live: a Borough where 

all individuals and families can live, thrive, enjoy themselves and prosper in a 

healthy, safe and friendly environment; a place where growing up is fun; a place 

that is family-friendly; a place where all are respected; and a place where quality 

really does matter. 

 

 

• Opportunity – Ashford 2030 will be a Borough of enterprise, innovation and 

prosperity:  a place where businesses are encouraged to start up, innovate, 

thrive and grow; and a place where individuals have real opportunities to learn, 

work, succeed and prosper. 
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Overarching Themes 
 

In order to deliver Ashford 2030, and all that is implicit in that, the Cabinet considers that 

Ashford Borough Council must focus on three long-term overarching priority themes, 

namely Prosperity, Community and Quality. These three themes provide the rationale that 

links the long-term aspiration of the Ashford 2030 objective to all the Council’s underlying 

actions henceforth. 

 

Prosperity 

We currently live in difficult economic times, with forecasters continuing to paint a 

very gloomy economic outlook. Against that background, Ashford Borough Council 

must look beyond short-to-medium-term economic cycles and must plan for the 

long-term future. To that end, and in the pursuit of our fundamental objective for 

Ashford 2030, our primary focus is to deliver a level of acceptable growth that will 

sustain the long-term economic prosperity of the Borough.  But we will only be able 

to do so if we can achieve a sea-change in our town centre and urban economy, and 

in our skills base. We must also actively support the role of our diverse rural 

economy. In addition, we must address, and capitalise on, the economic 

opportunities that our location offers in relation to the South East, London and 

Europe. 

 

Community 

The Cabinet does not subscribe to the mantra of ‘growth for growth’s sake’.  We are 

adamant that ‘growth’, in whatever context, should create outstanding legacies and 

support strong, viable local communities – we aspire to communities in Ashford 

Borough that we are all proud to be part of. This necessitates that the Council adopt 

a more pro-active and participative role that goes beyond the more traditional 

municipal role. We also believe that it is self-evident that local communities are, and 

must remain, an integral partner of the Borough’s growth programme and that all 

our communities must be given every opportunity and assistance to participate fully 

in helping to shape the Borough of the future. The Cabinet considers that 

‘Community’ and ‘Localism’ are inseparable, and it subscribes wholeheartedly to 

both. 

 

Quality 

Quality place-making and design across the board are at the heart of much that the 

Cabinet is committed to achieving. The quality standards set by the Space Standards 

SPD and the ‘Ashford Design Charter’, and the role of the Design Panel will all be 

sustained and extended – quality is a top priority.   But the Cabinet’s focus on 

quality extends beyond the tangible and embraces the more intangible, such as 

quality of life, wellbeing and sense of civic pride.  The quality theme also embraces 

the services that the Council provides – for example, value for money is as much 

about quality as it is about money. 
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The Cabinet expects all Ashford Borough Council policy initiatives to 

contribute to one or more of these three overarching priority themes.   

Long-term Strategic Priorities 
 

The Cabinet considers that, in the context of this framework document, the eight long-

term strategic priorities set out below embrace the Administration’s key election 

commitments to the residents of the Borough, encompass the Council’s principal existing 

priorities and, most important of all, provide key drivers for the successful delivery of 

Ashford 2030. 

 

It is the Cabinet’s view that the following eight long-term strategic priorities will provide the 

unifying thread and rationale that unite the Council’s existing and future policies and bind 

them to the three key over-arching themes: 

 

 

1. Generate strategic investment in the economy of the town centre and urban areas. 

 

2. Actively support the rural economy. 

 

3. Maximise the benefits of Ashford’s location. 

 

4. Engage positively with Partners. 

 

5. Pursue an entrepreneurial approach. 

 

6. Contribute to the delivery of quality homes. 

 

7. Help to develop and sustain successful communities. 

 

8. Promote Wellbeing. 

 

 

The Cabinet expects all Ashford Borough Council’s actions to contribute to, or 

support in some manner, the delivery of one or more of its eight strategic 

priorities. 

 

 

 

 

 

 

 

 

 



Ashford 2030 

Page 10 of 27 

III 

 

 

The 5-Year Business Plan 

 
The Council’s 5-Year Business Plan was adopted by the previous Administration on 10

th
 

February 2011 and was supplemented by a preliminary delivery programme that was 

adopted this Cabinet on 8
th

 September 2011. The two documents, taken together, set out 

the Council’s tactical initiatives for the delivery of its short-term strategic priorities, namely: 

 

• Recycling and Environment 

• Economic Development and Housing 

• Activities for Young People 

• The Best Services Resources Allow 

 

These priorities and tactical initiatives, although adopted prior to the adoption of this 

Ashford 2030 document nevertheless, conform to the Cabinet’s framework requirements 

(albeit expressed in a different manner), have the Cabinet’s full support, and consequently 

remain extant.  
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Tactical Initiatives 
 

The specific tactical actions related to the delivery of each of the Cabinet’s long-term 

strategic priorities will clearly vary over time as new tactical responses evolve in response to 

new circumstances. Thus, the tactical initiatives set out below only illustrate the Cabinet’s 

views as to the means of delivering the Council’s long-term strategic priorities within 

current economic, and other, constraints.   

 

Rather than merely providing a listing of tactics, the Cabinet has, wherever appropriate, 

provided a commentary in respect of each initiative.  However, in some cases, for reasons of 

confidentiality and/or on-going commercial negotiations, the initiative outlined can only 

allude to actions without necessarily providing specific details.  

 

In the case of the delivery of the quality housing priority (priority 6), this is to be the subject 

of a separate report to Cabinet to be published later this year which will expand further on 

appropriate housing-related tactics. 

 

Many of the tactical initiatives needed to deliver the successful communities priority 

(priority 7) and the wellbeing priority (priority 8) are driven by emerging government policy 

as reflected in, for example, the Localism Bill and the National Planning Policy Framework 

and will accordingly evolve over time. In addition, the tactics associated with some aspects 

of these two priorities will also be influenced by the revision of the adopted Core Strategy 

that is currently underway. Thus, the remainder of this document focuses primarily on 

indicative tactical initiatives in relation to strategic priorities 1 to 6.  However, the final 

section, i.e. “Additional Initiatives”, does outline some cross-cutting initiatives that will 

contribute to the delivery of priorities 7 and 8. 

 

 

The Cabinet will pursue the following tactical initiatives in respect of each of the key 

strategic priorities:   

 

 

1. Generate strategic investment in the economy of the town centre and 

urban areas.  The town and urban areas of Ashford are the primary powerhouses 

of the Borough’s economy and are likely to remain so for the foreseeable future. It is 

largely as a result of these areas that the Borough is generally perceived as a critical 

economic driver for the East Kent sub-region.  The Cabinet is fully committed to both 

sustaining and expanding this key pivotal role and will use all the powers at its 

disposal to do so. 

 

Tactical initiatives: 

 

a. Intervene directly to drive forward growth in the commercial office market. 

This intervention may include the Council, in partnership, taking action to ‘kick-
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start’ development. Much of this new office development has been envisaged as 

falling into the Commercial Zone, stretching northwards from the railway station 

to Tannery Lane, but, as outlined below, the Cabinet has a broader vision for this 

general area. In addition, locations north of M20 Junction 9 also provide 

significant opportunities for commercial office development. 

 

b. Facilitate a stronger, integrated cultural and leisure offer. The Cabinet 

recognises both the direct and the indirect economic contribution of a strong 

culture and leisure offer as well as the importance of their social roles.  The 

Cabinet also considers that in Ashford town centre there is a fortuitous co-

location of education, commerce and culture and leisure that together can 

generate a drive, an economic thrust and a creative environment such that the 

whole is greater than the sum of the parts. Thus, the Cabinet views the area from 

Hythe road southwards to the railway station as the Creative Quarter that 

embraces, for example, three educational establishments, the embryonic 

Commercial Zone plus existing offices, the Stour recreational centre (including 

gym, youth centre and Jasmin Vardimon Dance Co.), the Youth Theatre, river 

frontage and several significant open green spaces. Working with Partners, and 

adopting a co-ordinated approach to the Creative Quarter, we have the potential 

to create something exciting in Ashford. 

 

c. Support new and established educational and skills institutions of all kinds.  

The Cabinet will proactively seek out, and engage with, education experts and 

providers both to improve and increase the educational offer of the Borough.  In 

particular, the Cabinet will seek to raise the higher educational opportunities 

available in the Borough – including a satellite University campus in Ashford or a 

‘Multi-Unit-Centre’. The Cabinet also considers that there are significant 

enduring economic and social benefits for the Borough to be derived from 

apprenticeships across the full spectrum of economic activity. The Council will 

actively work with Partners to promote, expand and embed apprenticeships 

within the Borough and neighbouring Districts.   

 

d. Engage actively with Partners to encourage and facilitate the establishment of 

new retail outlets in the town centre and wider urban area. The Cabinet will 

utilise the full range of the Council’s fiscal and planning powers to support new 

and existing retail activities. Through direct innovative intervention it will create 

and facilitate opportunities for small local and regional ‘start-up’ retailers.  The 

Cabinet recognises the on-going radical structural changes that have affected, 

and continue to affect, town centre retail outlets throughout the country. 

However, the Cabinet considers that, rather than denoting the demise of the 

‘High Street’ – with all its negative connotations, these structural changes reflect 

a new and evolving role for the high street. 

 

e. Bring about the rebirth of Ashford Market. Ashford is a market town whose 

principle market relocated to an out-of-town site many years ago leaving only a 

small residual street market. Preliminary indications are that a substantial new 

town centre market in the vicinity of Elwick Road could provide a significant 
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increase in the town centre footfall and thus boost the retail and ancillary 

sectors. The Cabinet is exploring this potentially significant opportunity further 

and, if feasible, will bring it to fruition. 

 

f. Integrate the Town Centre and the Designer Outlet Village. There is a tangible 

disconnect between the town centre and the retail outlet which is, in the 

Cabinet’s view, only partially attributable to locational factors. The Cabinet will 

seek to identify and implement ways to eliminate or minimise this disconnect. 

This may involve direct or partnership investment in facilities that both 

complement the Designer Outlet Village and enhance its relationship to the 

wider Town. 

 

g. Manage the ‘In-town’ versus ‘out-of-town’ conflict. The Cabinet recognises the 

conflicts that can occur between these two retail ‘models’, and it is of the view 

that both models have their role in a well-rounded retail offer.  In such 

situations, the Council will treat each case on its merits and will adopt a 

pragmatic approach. The Cabinet also considers, subject always to government 

guidance, that its over-riding consideration in such situations is the long-term 

prosperity and wellbeing of the Borough as a whole. Notwithstanding the 

foregoing, one of the Cabinet’s primary objectives is to facilitate the successful 

regeneration of Ashford town centre and without doubt retail activities, in 

particular new retail activities, have a crucial role to play in this regard. 

Consequently, in evaluating new retail investment proposals, Cabinet will always 

start from the position of putting town centre locations first.  

 

h. Support flexible car parking. The Cabinet recognises that, in the current 

economic climate, and given the inevitable delays to Park-and-Ride, the 

prosperity of the town centre and that of urban commercial and retail businesses 

is very heavily dependent on potential customers and staff having convenient 

and affordable access to town centre and urban car parking facilities. The 

Cabinet is also very conscious of the key role that both car parking and public 

transport will play in the successful roll-out of the Creative Quarter. The Council 

will introduce measures to increase car parking facilities in the vicinity of the 

town centre and urban retail and commercial areas. The Council will also 

examine utilising promotional tariff initiatives in Council-owned car parks to 

stimulate the town centre retail trade. 

 

i. Support pragmatic planning. The Cabinet is committed to a pragmatic approach 

to planning and to a planning system that facilitates the economic prosperity of 

the Borough and the wellbeing of its residents. Cabinet recognises that planning 

requirements introduced in good faith can sometimes have unintended and 

unforeseen adverse impacts upon businesses – we will work with the business 

community to eliminate these anomalies. Cabinet also recognises that the rigid 

interpretation, or application, of planning requirements can sometimes lead to 

outcomes that are technically correct, but are sub-optimal when judged from the 

public interest perspective – again we will work with businesses pragmatically to 

resolve such issues. In addition, Cabinet recognises that some of the planning 
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obstacles perceived by small businesses, in particular, could be overcome with a 

greater knowledge of the planning system and its practical application – we will 

work with Partners to address this issue.  The Cabinet also notes that a major 

review of planning practices and procedures currently being undertaken by the 

Deputy Leader will do much to support pragmatic planning throughout the 

Borough. The Deputy Leader’s interim report on these matters was submitted to 

Cabinet on 10
th

 November 2011. 

 

j. Actively encourage ‘start-up’ businesses. Ashford has an outstanding record of 

successful start-up business, but the Cabinet recognises that such business 

ventures require considerable support. The Council will directly intervene in this 

sector through, for example, the provision of new incubator units and utilising its 

fiscal powers in order to stimulate this vital growth element of the Borough’s 

economy. Cabinet’s encouragement of start-up businesses will potentially 

embrace the full spectrum of economic activity including, for example, retail, 

commercial, light industrial, distribution and the sciences. 

 

k. Revitalise the town centre. The Cabinet recognises that a number of different 

factors, including structural changes in the retail business, social trends, growth 

of internet usage, economic factors and  transport issues, have had a cumulative 

adverse impact on Ashford’s traditional ‘high street’ activities. Yet, despite this, 

Ashford’s ‘high street’ has demonstrated resilience and an ability to adapt.  The 

Cabinet believes that the measures outlined above will support further adaption 

and contribute to a renaissance of Ashford town centre.  As part of this process, 

the Cabinet considers that the Council and its Partners must focus on treating the 

town centre as an interwoven whole, rather than as a series of discrete elements 

or activities such as shopping, commerce, social interaction and living. The town 

centre must evolve to become a place that attracts people for the experience of 

the whole – its general ambience – its buzz – the Ashford Experience. 

 

l. Optimise public sector land holdings. The former SEEDA land holdings in the 

centre of Ashford can, self-evidently, play a vital part in boosting the economy of 

the Borough. These assets (including International House) are now held by the 

Homes and Communities Agency (HCA) under its stewardship role. The Cabinet is 

fully committed to actively working with HCA to optimise the benefits to 

residents of the Borough of these land holdings.  The Cabinet also considers that, 

working with partners such as KCC, there remains considerable scope to 

rationalise and develop other public sector land holdings in and around the 

Ashford urban area in order to optimise efficiency and taxpayers’ value for 

money. In addition, the Cabinet considers that the Council’s own land holdings 

within the embryonic Creative Quarter offer significant scope for public sector 

disinvestment and private sector redevelopment. The Cabinet is committed to 

maximising its value for money to residents and that embraces its premises as 

well as its services. 

 

m. Redevelopment of Vicarage Lane. The Cabinet remains committed to the broad 

principles associated with the redevelopment of the town centre area in and 
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around the Vicarage Lane car park. However, Cabinet notes that the current 

national and international economic difficulties may result in an extended 

timescale for delivery of this redevelopment which may, of itself, ultimately 

necessitate revisions to the current proposals.  

 

n. Target key investors directly and indirectly. Previous Administrations have 

largely utilised public sector bodies to draw in public and private sector 

investment to Ashford. The Coalition Government’s deficit reduction 

programme, coupled with the on-going constrained national economic outlook, 

has now largely eliminated access to new UK public sector investment in Ashford.  

Consequently, the Cabinet has already embarked on a programme of identifying 

and targeting potential key investors in Ashford. This programme will be 

expanded and aggressively pursued, particularly thorough the use of our 

Partners’ direct access to potential investors.  

 

o. Urban economy review. The Cabinet recognises that it is important to assess the 

ongoing needs of the town centre and urban economic sectors and to identify 

how best the Borough Council and its partners can facilitate their future 

successful growth – particularly so, given the current adverse national economic 

forecasts. Consequently, Cabinet has commissioned a Task Group to examine the 

issues involve and to make appropriate recommendations. 

 

 

 

2. Actively support the rural economy. Ashford Borough has an amazingly 

diverse and successful rural economy that ranges from the traditional farming 

enterprises, through horticulture, viticulture and specialist food producers to world-

renowned manufacturers of products such as roulette wheels and rocking horses.  

Coupled with this, Ashford has a successful, but often unseen, rural tourism industry. 

Although these enterprises are individually small relative to urban businesses, their 

multiplicity and diversity add great resilience to Ashford’s economy.  The Cabinet is 

determined that the role of the often unsung Ashford rural economy will be actively 

supported and encouraged. 

 

Tactical initiatives: 

  

a) Planning. The practical and psychological role that planning plays in the success 

of the rural economy cannot be overestimated. The Cabinet is however, aware 

that many of the planning problems encountered by rural businesses arise either 

through: (i) an overenthusiastic interpretation of existing policy, or (ii) adherence 

to policy that is no longer necessarily appropriate, or (iii) a lack of knowledge by 

the applicant. The Cabinet issued a statement on this matter on 13
th

 October 

2011 which reiterated the Council’s planning presumption in favour of enhancing 

the rural economy. The Cabinet will continue to monitor the situation and will, if 

necessary, take further action. 
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b) Survival of rural retail and service enterprises. Small retail and service outlets 

such as pubs, village shops, garages, surgeries, village halls, markets and village 

post offices, as well as contributing to the health of the rural economy, are 

essential to the wellbeing of many rural communities and, consequently, Cabinet 

will continue to support a presumption in favour of their retention. However, 

their economic survival as viable businesses also necessitates that the Council 

adopts a pragmatic approach to their needs, for example in respect of 

diversification, expansion or car parking. The Cabinet is committed to facilitating 

a flexible approach to the survival of these rural enterprises. 

 

c) Rural business zones. Currently, the Borough does not generally allocate, or 

‘zone’, parts of rural areas for commercial/business use via its Local Development 

Framework approach. Cabinet considers that, as part of the Core Strategy 

Review, there may be a case for designating certain rural areas as business zones 

in which commercial development is flexible and encouraged. For example, in 

suitable locations, there may be a case for creating such a zone around existing 

successful business centres. Similarly, there may be a case for designating certain 

rural areas as suitable for tourism activities and thereby reducing the regulatory 

hurdles. In addition, the Cabinet considers that there is scope for making the 

Borough more welcoming to low-impact, high-technology enterprises seeking to 

locate in rural Ashford.  

 

d) Broadband connectivity. The connectivity that broadband internet provides to 

our rural businesses cannot be overestimated – without it, many of these 

businesses would struggle to survive. Cabinet recognises this vital dependency 

and will, together with Partners, do all it can to protect and extend the Borough’s 

rural broadband connectivity. In particular, Cabinet will strive to ensure that rural 

Ashford does not lose the opportunities offered by high-speed broadband access. 

 

e) Wye College’s revival. The past successes of Wye College are well documented, 

as is the affection in which it is held by many residents of the Borough. For a 

variety of reasons the College and its extended site have languished in limbo for 

far too long.  The Cabinet is determined that the College and its extended site 

should be brought back into productive use for the benefit of Wye and the 

Borough.  However, the Cabinet has no pre-determined views as to the most 

appropriate future use of these sites, but it will do all it can, both directly and 

indirectly, to facilitate a generally acceptable resolution of the current dilemma.  

If necessary and appropriate, the Cabinet stands willing to adopt an exceptional 

degree of flexibility to bring about a successful resolution of this issue.  

 

f) Farming. Structural and economic changes in UK farming continue to have a 

significant impact upon what was once the principal component of Ashford 

Borough’s rural economy.  Despite these changes, farming continues to retain its 

strategic importance in respect of food and commodity production and the 

management of the countryside. Against this background, the Cabinet recognises 

that on-going changes in the nature of farming, coupled with the current and 

projected adverse economic climate, create particular difficulties for the 
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Borough’s farming community. Consequently, Cabinet expects a proactive 

approach to be adopted in respect of issues such as farm diversification 

(including viticulture, and tourism) and the redeployment of farm buildings. 

Cabinet also recognises that a regular dialogue with the Borough’s farming 

community can contribute to enhancing the rural economy. 

 

g) Tourism. Tourism contributes in excess of £180 million annually to the Ashford 

economy and, of this, a very significant proportion is generated by the Borough’s 

rural areas.  It is essential to the future prosperity of the Borough that the rural 

tourism sector be actively encouraged to grow and prosper. In particular, in the 

short term, the opportunities presented by the Borough’s proximity and 

connectivity to the London 2012 Olympic activities must be grasped.  The Cabinet 

recognises the importance of Ashford Borough’s rural tourism sector and it will 

do all it can to: (i) encourage the sector, (ii) remove unnecessary obstacles to its 

growth and (iii) facilitate the delivery of innovative tourist opportunities.  The 

Cabinet also recognises that conflicts can potentially arise between new or 

enhanced rural tourism facilities and the rural environment – in particular, 

designated or character landscape areas.  However, it is of the view that a 

pragmatic and constructive approach can generally resolve such issues and that, 

where necessary, the Council’s Planning Committee can act as ultimate arbiter. 

 

h) Rural economy review. The Cabinet recognises that it is important to assess the 

ongoing needs of the rural economic sector and to identify how best the Borough 

Council and its partners can facilitate the sector’s successful growth. 

Consequently, Cabinet has commissioned a Task Group to examine the matter 

and to make appropriate recommendations for the future. 

 

 

 

3. Maximise the benefits of Ashford’s location.  Ashford is unique in Kent, and 

indeed in the whole of the South East England region. It straddles the M20 

Motorway, it is close to the M2 Motorway, it is close to the Channel ports, and it is 

close to the Channel Tunnel. But the crowning glory is that it has an International 

Station that gives rail access to Europe and a domestic station that provides a high-

speed link to London. Coupled to all this, Ashford is also well placed in relation to 

three of the leading East Kent sub-regional hubs, namely, Canterbury, Dover, and 

Folkestone. In transport terms, Ashford is undoubtedly best placed in Britain. The 

Cabinet is determined that Ashford and the region should maximise the benefits that 

can flow from its location.  

 

 

Tactical initiatives: 

 

a) International rail. The Cabinet will do all it can to identify and, where practicable, 

support new international rail initiatives that seek to utilise Ashford International 

Station, such as the proposed cross-Channel ‘metro line’ linking Ashford, Calais 

and Lille. 
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b) Ashford Station.  The Cabinet would view favourably all proposals that enhanced 

Ashford Station to the benefit of rail users and the residents of Ashford. In 

particular, the Cabinet would, in due course, be in favour of proposals coming 

forward for a well-designed, quality re-development of Ashford station, provided 

that the domestic and international rail travel experience and the station’s 

connectivity to the town were all thereby enhanced. 

 

c) Domestic rail. The Cabinet recognises the importance of the domestic rail service 

and, in particular,  the High Speed service, to the residents of the Borough and to 

the residents of the wider region and will work actively with Partners to facilitate 

improvements to these services. 

 

d) Canterbury rail link.  As highlighted elsewhere in this document, the Cabinet is of 

the opinion that Ashford, and the sub-region as a whole, would benefit from the 

existence of closer ties between Ashford and Canterbury. In particular, the 

Cabinet would be supportive of initiatives that enhanced rail travel between 

Ashford International station and Canterbury West Station. The introduction of a 

frequent rapid rail shuttle service between the two hubs would be a significant 

growth stimulus for the region. 

 

e) Distribution hub. Ashford’s locational advantages lend themselves naturally to 

utilisation by the logistics and distribution industry. The Cabinet will actively seek 

to encourage such businesses to locate in the Borough. 

 

f) Gateway Europe. Ashford Borough is undoubtedly best placed in Britain to be 

both a gateway to Europe for UK-based businesses and a gateway to the UK for 

European-based businesses. The Cabinet will do all it can to facilitate and 

encourage such export/import-driven businesses to locate in the Borough. In 

addition, the Cabinet is aware that there are enterprises from the Far East that 

seek to locate in the UK in order to access the UK and European markets and the 

Cabinet will be working with Partners to pursue this. 

 

g) ‘Fly-rail Ashford’.  Ashford’s location and connectivity potentially create 

opportunities for it to develop as a fly-rail hub. Gatwick, Lydd and Manston 

airports all present opportunities for direct rail connections to Ashford 

International Station. The Cabinet would welcome the introduction of such 

services and would seek to facilitate their introduction. 

 

h) Road-rail freight.  Road-rail freight has much to commend it, particularly so in 

the context of energy footprint. Ashford’s prime location makes it a logical choice 

for a UK-Europe freight transfer station and the Cabinet will seek to explore the 

opportunities and benefits that this could bring to the Borough. 

 

i) Road freight traffic. Ashford’s location astride the M20 and close to the Channel 

ports and the Channel Tunnel presents difficulties as well as opportunities. 
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Paramount among the difficulties is the issue of illegal over-night parking by 

freight lorries. Much of this illegal parking arises through a lack of authorised 

lorry parks rather than as a direct disregard for parking laws. The Cabinet 

recognises that it, in common with other local authorities in Kent, must play its 

part in seeking a satisfactory resolution to this problem.  However, Cabinet also 

notes that a recent report published by the Department for Transport clearly 

demonstrates that Ashford Borough provides substantially more overnight lorry 

parking facilities than any other District in Kent. Consequently, whilst the Cabinet 

would welcome the submission of sound proposals to provide additional 

authorised over-night lorry parking facilities in the Borough, it would also 

encourage other District Councils in Kent to contribute meaningfully to the 

resolution of this Kent-wide problem. 

 

 

4. Engage positively with Partners.  The successful delivery of the Cabinet’s three 

key themes (i.e. prosperity, community and quality) and the attainment of Ashford 

2030 all necessitate that Ashford Borough Council actively and constructively engage 

with a wide variety of partners. In doing so the Council must, in the Cabinet’s 

opinion, move from the traditional process-driven local government partnership 

approach to a more flexible and results-oriented model – put more crudely, the 

Council, and indeed all Councils, must move from the ‘talking-shop’ model to the 

‘task and finish’ model.  

 

Tactical initiatives: 

 

a) Locality Board. The newly launched Ashford Locality Board brings together 

senior representatives from Ashford’s key partner organisations together with 

senior elected County Borough and Parish Members. The Board seeks to provide 

a co-ordinated strategic approach to the key issues facing the Borough. The 

Cabinet, through its role in Locality Board, will seek our Partners’ active 

participation in the delivery of the three key themes. 

 

b) Business Board. The Ashford Business Board is a new initiative that brings 

together key representatives of local businesses and senior Borough Councillors 

and Officers so as to provide a direct interface between local business and the 

Borough Council. The Business Board will, through its membership, provide a 

direct link interface with the South East Enterprise Board (formerly the Kent, 

Essex and East Sussex Local Enterprise Board (LEP)). The Cabinet anticipates that 

the Business Board will come to play a prominent role in assisting the delivery of 

the three key themes. 

 

c) K College. The potentially far-reaching impact of the new K College campus on 

the future of Ashford Borough is such that K College as a Partner warrants 

particular mention. The Cabinet is aware that many of the College’s aspirations 

accord with its own and consequently the Cabinet expects to develop a close 

working relationship with the College in pursuit of Ashford 2030. 
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d) KCC and East Kent. The Cabinet’s relationship with Kent County Council and with 

the other East Kent local authorities has evolved significantly and beneficially. 

The Cabinet considers that both these relationships are beneficial to the Borough 

and that their further development should be actively encouraged and 

enhanced.  

 

e) Duty to Cooperate. The Localism Act imposes a duty on all local planning 

authorities such as the Borough Council to cooperate with, for example, 

neighbouring District authorities in respect of strategic planning matters. The Act 

thus facilitates the Cabinet’s desire to engage more actively with our East Kent 

neighbouring authorities, and East Kent more generally, on matters of sub-

regional strategic importance.  A desire that that has particular relevance in the 

current era of deficit reduction and severely reduced grant funding. 

 

f) Canterbury. There is a growing view that the nature, needs and aspirations of 

Ashford and Canterbury are more complementary than they are competitive and 

that, in numerous ways, the weaknesses of one are counter-balanced by the 

strengths of the other. The Cabinet subscribes to the view that, in the context of 

Ashford and Canterbury, the whole is, potentially, greater than the sum of the 

parts. Consequently, the Cabinet will explore ways in which closer relationships 

and practical co-operation with Canterbury could be beneficially developed.  

 

 

 

5. Pursue an entrepreneurial approach. The members of this Cabinet have long 

advocated that local government in general must become more ‘business like’ in its 

approach. More specifically, the Cabinet has sought to inculcate a more 

entrepreneurial approach at Ashford Borough Council and to move it away from the 

more traditional municipal approach. Some specific examples of this changing 

emphasis are outlined below. 

 

Tactical initiatives: 

 

a) Central government funding. The bulk of the Council’s annual funding currently 

comes, in one form or another, from central government. However, the Coalition 

Government has clearly indicated that it intends reforming local government 

financing such that central government is no longer the primary paymaster. 

Although this movement will, undoubtedly, create budget pressures for the 

Council, the Cabinet believes that it will also open up opportunities to shift the 

funding emphasis to a more entrepreneurial basis. Thus, the Cabinet is exploring 

areas of income generation such as tariff from PV panels, joint-venture property 

development, and area heat and power systems. 

 

b) Council Tax. For the past eight years, if not more, Ashford Borough Council has 

had one of the lowest District Council Taxes in Kent. The Cabinet considers that 

the Council should continue with this policy, but it is also of the view that the 

Council must actively seek other, additional, income sources such that the 
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Council’s dependence on the general taxation of residents declines significantly 

as a percentage of its current overall income level. In addition, Cabinet does not 

consider that the Council should significantly extend its reliance on parking 

charges, but Cabinet does support a shift towards income generation through 

entrepreneurial initiatives and the adoption of sensible charging/pricing for 

discretionary services. 

 

 

c) Reserves.  Ashford Borough Council has traditionally adopted a prudent 

approach to the level of unallocated reserves that it maintains – relative to total 

spend this has tended to be in the region of 7% to 7.5%. Although it seeks to 

pursue a more entrepreneurial approach Cabinet nevertheless considers that it 

would be inappropriate, as a long term strategy, to significantly reduce this 

target range for unallocated reserves. However, Cabinet considers that it is 

appropriate, where necessary, to utilise unallocated reserves to fund short-to-

medium term investment in long-term savings oriented programmes provided 

that the reserves utilised are subsequently replenished.  Cabinet notes that this 

approach is wholly consistent with the advice published by the Audit Commission 

in its November 2011 publication “Tough Times – Councils’ responses to a 

challenging financial climate” which states: 

 

“There may be scope to use more reserves to offset funding reductions, but this 

should only be a short-term measure, as part of a sound medium-term financial plan 

(MTFP). Councils should review their plans for reserves, including challenging 

current assumptions about use and categorisation.” 

 

d) Borrowing. Cabinet considers that, subject to government guidance and sound 

investment appraisal, it may be appropriate to borrow from external sources in 

order to deliver or facilitate specific capital projects that contribute to the 

Council’s strategic objectives. Cabinet also considers that is consistent with an 

entrepreneurial approach for such borrowing to be used, where necessary and 

appropriate, for onward lending to Joint Venture vehicles in which the Council 

has an interest.  

 

e) Creditworthiness. In the normal course of its business the Council borrows funds 

to undertake specific capital projects, and usually these funds are obtained on 

preferential terms from the government’s Public Works and Loans Board (PWLB). 

However, because of the Coalition Government’s Deficit Reduction Programme 

the terms offered by the PWLB are not necessarily as favourable as those now 

available to the Council in the ‘open market’. The Cabinet has concluded that 

there are considerable long-term borrowing cost advantages to be had by the 

Council obtaining an independent credit rating from, for example, Standard & 

Poor’s or Moody’s.  The Cabinet notes that there are currently very few District 

Councils that have a credit rating, and it also notes that Ashford Borough Council 

would probably qualify for a rating of AA+ or AAA.  The Cabinet is minded to 

proceed with this entrepreneurial, but prudent, measure and will be instructing 

Officers to take the matter forward. 
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f) Idle assets.  The Cabinet considers that the Council should not have idle or 

underperforming assets. Consequently, a process of asset rationalisation has 

begun with a view to disposing of surplus assets or improving the return on those 

that are underperforming. This programme will generate a mix of capital and 

income returns that can then be re-invested in the Borough. 

 

 

g) Value for money. The business mind-set of the delivery of value for money is 

fundamental to all that the Council does in this day and age. It is, for example, 

enshrined in the current 5-Year Business Plan through the “Best Services 

Resources Allow” programme. The Cabinet intends embedding this philosophy in 

all that the Council does. 

 

h) Ideas. A major element in this shift of emphasis is that of encouraging both 

Members and Officers to ‘think outside the traditional box’ and to brainstorm 

better or new ways of doing things. In the Cabinet’s opinion this has been very 

successful, particularly so where the brainstorming has been carried out as a 

joint team effort by Members and Officers. 

 

i) Teamwork. Related to the above, the Cabinet has instigated informal joint 

meetings of the Cabinet and the Officer Management Team which have proved 

to be extremely successful. This breaking down of traditional barriers and 

developing better ways of working together epitomises the shift from municipal 

to entrepreneurial. 

 

j) Direct action. The shift in emphasis from municipal to entrepreneurial is also 

illustrated by the numerous examples in this document where Cabinet is 

advocating direct action by the Council in order to trigger events. 

 

k) Cross-border, cross-partner working.  An entrepreneurial approach also 

necessitates that Council does not shirk from looking beyond its traditional 

boundaries and partners. The Cabinet is of the view that no mode of working or 

co-operation is beyond consideration provided always that it serves the long-

term best interests of the Borough. 

 

l) Focus on our strengths. The Cabinet is firmly of the view that the Council should 

not engage in areas of activity for which it does not have, or cannot readily and 

cost-effectively acquire, the necessary expertise – put more bluntly, the Council 

should not engage in activities where it is akin to a well-intentioned amateur 

among a sea of professionals. Consequently, where such situations exist the 

Cabinet will seek to disinvest those activities from the Council’s portfolio. 
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6. Contribute to the delivery of quality homes.  The Cabinet considers that the 

Council has a fundamental duty to address the accommodation needs of the 

Borough’s residents, and those moving to the area, by helping to bring about the 

provision of a wide range of quality dwelling types to meet people’s specific needs. 

The provision of these dwellings will arise both from open market sources, the social 

housing sector, through specific Ashford Borough Council initiatives and through the 

Council operating in partnership with others. (The tactics indicated below largely 

exclude accommodation provided through open market sources as the Council’s in-

depth policies and tactics in respect of such dwellings are fully addressed through its 

Local Development Framework documents.) The Cabinet is of the view that the 

Coalition Government’s reform of council housing finance (i.e. Housing Revenue 

Account – HRA), effective April 2012, will present significant opportunities for the 

Borough in respect of its quality homes strategic priority.  

 

Tactical initiatives: 

 

a) Decent Homes. The Cabinet is committed to maintaining full compliance with the 

government’s ‘Decent Homes’ quality standard in respect of its stock of Council-

owned housing – circa 5,000 dwellings. 

 

b) New council houses. Cabinet will continue to encourage the building of new 

quality Council houses on underutilised housing department-owned land where 

adequate finance is available through the HRA – subject always to consultation 

and planning considerations. 

 

c) New build.  The Cabinet considers that there are significant potential housing 

delivery opportunities to be derived from partnership working outside the 

traditional confines of the HRA, and Cabinet will actively explore these 

opportunities. In particular, Cabinet will explore opportunities for delivering 

mixed developments and will also explore the provision of social accommodation 

at rents that are affordable in a local, as opposed to national, context. 

 

d) Local Needs Housing. The Cabinet is determined that Ashford Borough Council 

should build upon its high reputation for delivering homes (essentially in rural 

areas) that are in perpetuity for that community by actively exploring innovative 

means of bringing forward sites – including land purchase, mixing tenures, and 

extending the programme (or a variant thereof) into semi-urban and urban 

communities. The Cabinet is also determined to significantly increase the annual 

delivery rate of ‘Local Needs Housing’ in the Borough and will explore achieving 

this through partnership working. 

 

e) Specialist accommodation. The Cabinet is committed to the Council’s continued 

provision, and innovation in the field of, high-quality specialist accommodation 

such as sheltered housing, rural older person’s accommodation and adapted 

properties. The Cabinet also intends to explore the provision of quality younger 

single person’s accommodation in and around the town centre.  
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f) Gypsy and Traveller sites.  The Cabinet has already announced that, in common 

with most local authorities, the Borough has insufficient designated gypsy and 

traveller sites and that it has initiated a programme to remedy this situation. In 

addition, the Cabinet considers that the guidance on site criteria issued by the 

previous government is unsuited to what is predominantly a rural Borough. The 

Cabinet is of the view that Localism should apply, and consequently the Council 

will be adopting its own criteria for site identification.  In addition, it is the 

Cabinet’s intention that the Council actively engages with gypsies and travellers 

in the determination of such site-selection criteria. The Cabinet will also explore 

the use of ‘exception site policies’ in relation to gypsy and traveller sites. 

 

g) HRA reform. The mandatory HRA reform that comes into effect on 1
st

 April 2012 

will enable Ashford Borough Council to retain the rental and other income from 

its 5,000 or so Council houses – as opposed to ‘gifting’ the rents to central 

government, as currently happens. However, this income comes at a price, 

namely £125 million which the Council must pay to the government as a notional 

contribution towards (or buy out from) the National Debt. The Council, in 

common with all other ‘stock holding councils’ will borrow this £125 million. 

There are numerous, equally prudent, ways in which this borrowing could be 

structured and serviced, but the Cabinet is minded to regard the borrowing as 

the long-term capital of the housing department and, on that basis, the 

borrowing would be managed as a long-term financial facility akin to a perpetual 

bond.  Initial investigations by a Member and Officer Working Group support the 

viability and prudent nature of this ‘capital’ model and a report on the matter 

will be coming to Cabinet later this year. 
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Additional Initiatives.  The Cabinet considers that each of the following tactical 

initiatives contributes to one or more of the Cabinet’s three over-arching themes, but do 

not necessarily fall wholly within one of the eight strategic priorities outlined above.  The 

Cabinet will nevertheless pursue these initiatives within the broad context of the strategic 

priorities of helping to shape sustainable communities and promoting wellbeing.  

 

a) Increased leisure opportunities. The Cabinet recognises that the Borough, and 

Ashford town centre in particular, does not offer a range of leisure opportunities 

as varied or as extensive as many might wish for.  The Council, together with 

Partners, are in the process of bringing about significant improvements in this 

area – for example, the Conningbrook Lakes Leisure Park, the proposed town 

centre cinema, improved facilities for young people and the sports hubs concept. 

Nevertheless, the Cabinet would welcome and actively encourage further 

proposals to enhance leisure opportunities in the Borough. 

 

b) Sport hubs. Unlike much of continental Europe, or the English New Towns, the 

locations of Ashford Borough’s sports facilities have evolved in a haphazard 

manner so that complementary infrastructure such as good public transport and 

refreshment facilities are generally lacking. The Cabinet will explore, with 

Partners, the designation, via the Local Development Framework process, of a 

limited number of appropriately sized areas within the Borough as suitable for 

sports zones or hubs hosting a number of sporting activities. Such hubs would 

facilitate the provision of key infrastructure and lead to a better experience for 

participants and supporters. In addition, the designation of such sports hubs 

would facilitate direct investment in sports and would bring about a positive 

contribution to the health and wellbeing of the Borough.  

 

c) Conningbrook Water Park.  Various proposals to develop this facility in some 

manner or other have existed for more than ten years but failed to reach fruition 

until the Council adopted a flexible entrepreneurial partnership approach. The 

Cabinet believes that the proposals currently under consultation will provide 

Ashford Borough with a first-class leisure facility that will prove attractive to all 

ages and will complement the area. 

 

d) Young people. Facilities for young people, the provision of youth services and 

the educational, skills and accommodation needs of young people throughout 

the Borough remain as on-going cross-cutting issues of importance to Cabinet, 

and that importance is recognised in the 5-Year Business Plan and by the creation 

of a specific Cabinet portfolio responsibility for youth. 

 

e) Cultural Initiatives. Cabinet notes that over the years there have been a number 

of tentative, but abortive, proposals to reverse Ashford Borough’s supposed 

cultural deficit through the provision of, for example, a major theatre and/or a 

multi-purpose performance arena.  The Cabinet recognises that such facilities 

could well be popular, but notes that the scale of capital investment and on-

going financial support required for such projects is such that they are likely to 

remain as unfulfilled ambitions for the foreseeable future. Nevertheless, the 
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Cabinet would welcome, and where appropriate facilitate, economically viable 

proposals that enhance the broad range of the Borough’s cultural offer. 

 

f) Create ‘Gateways to Ashford’.  Certain highway approaches to the urban fringe 

of Ashford town are commonly regarded as the Gateways to Ashford. For 

example, to the west – the Drovers Roundabout area; to the east – the M20/A20 

J10 Roundabout; to the north – the A28/Conningbrook Hotel Roundabout; and to 

the south – the Kingsnorth/Park Farm Roundabout. The Cabinet considers that 

these Gateways are developing in a haphazard manner and that they are in 

danger of promoting a negative message.  Consequently, the Cabinet will seek to 

bring about a more structured approach to the Gateways such that they project a 

positive message and signal that Ashford is a vibrant, dynamic and welcoming 

town. A similar argument can also be applied in respect of the rail traveller 

arriving at Ashford International Station. 

 

g) Romney Marsh.  Romney Marsh is a single unique geographic area with very 

distinct boundaries that is served by three District Councils, namely Ashford, 

Rother, and Shepway and two County Councils, namely East Sussex and Kent. The 

Cabinet considers that this multi-council approach to providing local government 

services to Romney Marsh potentially offers significant scope for rationalisation. 

From initial enquiries, there is an appetite among the other councils for a more 

rational approach to service delivery on the Marsh. Consequently, Cabinet will 

continue to examine this issue with a view to providing a more cost-effective and 

coherent service to residents. 

 

h) School interaction.  Many Borough Councillors are school governors, either in 

their own right or by virtue of their Office, and it is largely through them that the 

Council has traditionally interacted with the Borough’s schools. However, 

changes in the manner in which today’s schools operate and are funded, 

together with the Localism agenda, call this traditional approach into question. 

Consequently, Cabinet will be examining how the Council can best engage with 

schools in order to complement the work of the Governors while also opening up 

to the schools the benefits that could accrue from access to, for example, the 

Ashford Locality Board. 

 

i) Voluntary sector.  The voluntary and charitable sector has always played an 

important role in the Borough and this is likely to remain so for the foreseeable 

future.  The Cabinet recognises, however, that in the current economic 

conditions the Borough Council must, of necessity, be more demanding of the 

services or value to the community that an organisation offers in return for 

financial support from the Borough Council. As a general approach, Cabinet 

favours prioritising support to those organisations that actively engage with 

residents as opposed to organisations that lobby on their behalf. 

 

j) Localism in practice and in the future. Localism underpins much of this 

document and many aspects of localism have been practiced by Ashford Borough 

Council for many years – albeit under different names. However, in general, it is 
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undoubtedly the case that the Coalition Government’s Localism drive has given 

the concept a much-needed impetus and the Localism Act, will help to shape the 

future direction of travel for local government. 

 

In particular, when taken together with the government’s proposed local 

government fiscal and planning reforms, the Localism agenda will encourage far 

closer vertical and horizontal relationships between different tiers of local 

government. The Cabinet recognises the inevitability of such relationship 

pressures and, in particular, is actively exploring the horizontal options. 

 

In the meantime, the Cabinet remains committed to its home-spun philosophy 

that localism within Ashford Borough means that in all that we do, rather than 

doing things to our residents, we seek to do things together with them. 

 

 

 

 

 


